
#3. Referral to FMS & DWIHN, Welcome 

Meeting, Begin with FMS

#5. Services Authorized

#4. PCP & Spending Plan  Meetings

DWIHN Self-Directed Services Map

#1. Preplanning
Self-directed services are 
discussed at the preplanning 
meeting. Newcomers and 
current folks.

#2. FMS Decision

Support Coordinator* talks about 
Financial Management Services 

agencies (DWIHN has four). 
Families/person can talk to them and 
then decide which they would like to 
use.

Person-Centered Plan - Budget is discussed 
during the person-centered plan

Goals are identified

 Decisions are made about which areas 
to direct
 How you want to spend your budget is    
 talked about.  Write in flexibility. 

Meet with FMS to do spending plan.

Standardized rate times 
hours is how the budget 
is determined.

#6. Monitoring & Reviews
People, budget, system.

*This person goes by different names, Case Manager, 

Case Holder, is the person that writes your plan.

The Support Coordinator* helps develop the back-up plan. Inservice 
whomever is responsible for training potential staff, and then staff

Welcome meetings are on Zoom with family and those involved.

Family/person begin talking to FMS -   FMS completes training for 
the employer and sets them up for direct hire, does background 
checks and makes sure employees have completed CMH training, 
Employment agreement needs to be signed right away so people can 
get paid for training




